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REORGANIZATION DECISION MEMORANDUM 
The decision memorandum must be completed, signed by the Assistant Administrator/ 

Regional Administrator, submitted to Troy Boxton, Office of Human Resources, Policy, 
Planning and Training Division and the designated HR Shared Sen>ice Center Representative 
via email and hardcopv (or review. If there are questions regarding this form, please refer to 
the agency's reorganization website for additional information at: 
http:/ /Intranet. epa. govlohrlprograms/reorg/steps. h tm 

NOTE: Signing of this memorandum prior to stakeholder reviews does not confirm that the 
AAIRA agrees to any comments received pending final stake/wider comments. 

MEMORANDUM 

DATE: 05/10/2016 

SUBJECT: Office ofTribal Affairs Reorganization Proposal- REORGANIZATION 
DECISION MEMORANDUM 

FROM: Patrick Bustos, Director Office ofTribal Affairs 

TO: Mark Hague, Regional Administrator 

NEED 

The Office of Tribal Affairs has expanded to include international coordination activities 
as part of the functional responsibilities. Due to this change, the office needs to change its name 
to accurately reflect the new responsibilities and overall functions of the entire office. 

REVIEW AND ANALYSIS 

Program staff plans to conduct outreach and education to various stakeholders on the new 
responsibilities and name change. 

RECOMMENDATION 

I have received notice from the Office of Administration and Resources Management's Office of 
Human Resources that all comments have been satisfactorily resolved and the proposal is ready 
for approval. 



-
Approved: 

Date: 

Attachment: 

Tab A: Reorganization Proposal Fonn 



&EPA 

Directions: This form must be completed and submitted to the Program Management and Communications 
Staff via e-mail and hardcopy. Please type your proposal directly into this document (using Times New 
Roman, 12 pt font). If you have any questions, contact your OHR Consultant. Phone numbers are listed 
under "Reorganization Contacts" on the web site. 

MEMORANDUM 

DATE: 05/10/16 

SUBJECT: Title Change Proposal 
Office ofRegional Administrator/Office of Tribal Affairs 

FROM: Patrick Bustos- Director, Office of Tribal Affairs 

THRU: Mark Hague- Regional Administrator 

TO: Troy Boxton, Program Management and Communications Staff, Office of Human 
Resources 

Purpose: 

The Office of Tribal Affairs has expanded to include international coordination as part of the 
functional responsibilities. Due to this change, the office's title should accurately reflect the new 
responsibilities and overall functions ofthe entire office. 

Background: 

This change does not require any internal or external discussion with stakeholders. It is a name 
change that will more accurately reflect the new programmatic responsibilities of the regional 
office. Program staff plans to conduct outreach and education to various stakeholders on the new 
responsibilities and name change. 

Proposed Title Change: 

Please provide the following information: 

Current Organizational Title: Office ofTribal Affairs (OTA) 

Proposed Organizational Title: Office ofTribal and International Coordination (OTIC) 



Certifications: 

Check all boxes that apply: 

../ Staffing: This title change proposal is changing our organizational title associated 
with each of our employees. There are no other staffing impacts . 

../ Organizational Charts: This title change proposal is changing our organizational 
title in our organizational charts. There are no other organizational impacts . 

../ Functional Statements: This title change proposal is changing our 
organizational title in our functional statements. There are no other functional 
impacts. 

EPA Directives: 

Note any EPA directives (Delegations of Authority, EPA Orders, Agency Manuals) or EPA 
policies where organizational titles need to be changed and attach electronic copies. 
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&EPA REORGANIZATION PROPOSAL 
The Reorganization Proposal form must be completed, signed by your Assistant Administrator/Regional 
Administrator, and submitted to Troy Boxton, OARM, Office of Human Resources, Policy, Planning and 
Training Division and to your designated HR Shared Service Center Representative via email and hardcopy 
for review. Please complete thisfonn in its entirety and submit with all required documents and approvals; 
fonns are available at http://intranet.epa.gov/ohr/programslreorg/start.htm. If you have any questions 
regarding completion of this form, please see page 2 for Troy's contact information. 

A. CONCISE STATEMENT OF CHANGE 

1. Provide an executive summary that succinctly explains the proposed change(s) (one 
paragraph or less).- The Office of Tribal Affairs has ex~anded to include international 
coordination as ~art of the functional res~onsibilities. Due to this change~ the office's 
name should accurately reflect the new res~onsibilities and overall functions of the 
entire office. 

2. Describe the title(s) of the unit(s) affected. 
No Change- Office of the Regional Administrator 
Chan2e- Office of Tribal Affairs to Office of Tribal and International Coordination 

3. Explain the change purpose (e.g., whether the change is due to a new legislative authority, 
new program authority or shifts in program emphasis). -New res~onsibilities and overall 
oro2rammatic functions. 

4. Discuss the progress to date based on communications with level approvers and discussions 
with stakeholders, unions, SSCs, etc. - Program staff ~lans to conduct outreach and 
education to various stakeholders on the new responsibilities and name chan2e. 

5. Describe the benefits of this change(s) to the agency (e.g., increased accountability, 
enhanced communication and coordination, improved efficiency). -Benefits of this change 
will be enhanced communication and coordination between international di~lomats on 
environmental issues. 

6. Is there an impact between AAIRA offices, between offices within an AA office or between 
Regional divisions?- No 

B. ANALYSIS OF IMPACT ON PERSONNEL 

1. Will there be an impact on the supervisor-to-staff ratio at the AAship/RAship level? 
(Contact your HRO/PMO for the current ratio). gNo D Yes 

If yes, please explain and include your present AAship/RAship supervisor-to-staff ratio 
and the proposed AAship/RAship supervisor-to-staff ratio . 

2. Will this proposed reorganization: (a) Eliminate positions; (b) Cause a reduction in force; 
(c) Change how positions are graded; (d) Add new functional units; or (e) Support a 
VERANSIP? ~No D Yes 

If yes, please explain. 

3. Will there be an impact on the diversity of the organization? ~No D Yes 
If yes, please explain. 
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&EPA REORGANIZATION PROPOSAL 
c. ADMINISTRATIVE ISSUES (Failure to address all administrative issues may result in a delay in the 

implementation of the reorganization.) 

1. Will there be any physical moves of staff? ~No D Yes 
If yes, please explain. 

2. Will new space be required? ~No D Yes 
If so, have all technical (computer, telecommunications, etc.) needs been assessed? 

3. Will the reorganization require new infonnation systems/technologies, or significant changes 
to existing ones, and (if so) has it been acquired? MNo D Yes 

If yes, please explain. 

4. Will there be any budgetary impacts? If yes, please explain in detail. ;gNo D Yes 

D. EPA DIRECTIVES 

1. Will any Delegations of Authority, Orders or Manuals be affected? ~No D Yes 
If yes, please explain and attach the directive affected. 

E. ATTACHMENTS (Use the forms provided) 

1. Staffing Plan Crosswalk (Use Staffing Plan Template). Contact your servicing HR SSC for 
information (Do not include social security numbers). 

2. Current Organizational Chart. 

3. Proposed Organizational Chart (Must include all organization levels). 

4. Current Functional Statement. 

5. Proposed Functional Statement (Must include all reporting levels). 

Assistant Administrator/Regional Administrator Approval 

Name: ~fZ-)L 1F\ 1\6uc Title: L<A 
~ Signatu~ Date: s-ln(t~ 

Human Resourc s 0fq~rogram Management Office Reviewed 

Name: Title: 

Signature: Date: 

Human Resources Shared Service Center Approval (Certifies Receipt of this Package) 

Name: Title: 

Signature: Date: 
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Contact Information: 

Troy Boxton, Management Analyst 

Office of Administration and Resources Management 
Office of Human Resources 

Policy, Planning and Training Division 
Workforce Planning Branch 

1200 Pennsylvania Avenue, N.W. 
Room 1419 WJC East MC-3600A 

Washington, D.C. 20460 
Office: (202) 564-7419 
· Fax: (202) 564-1928 

box ton. troy@epa. gov 
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STAFFING PLAN CROSSWALK FORM 

ORGANIZATION NAME: REGION 7 OFFICE OF TRIBAL AFFAIRS 

PROPOSED· OFFICE OF TRIBAL AND INTERNATIONAL COORDINATION- WBOOOOOO (NAME CHANGE ONLY) 

(A) (B) (C) (D) (E) (F) (G) (H) 
Current Org Current Employee Name Current Position Proposed Position Empl ID Realign Notes 

Code Acronym Ti tie/Series/Grade Title/Series/Grade (L)/Reassign 
(If Changed) (R)/No Change 

(NC) 
WBOOOOOO OTA Patrick Bustos Supervisor, Environmental 16452 NC 

Protection Specialist, 
GS-028-15 

WBOOOOOO OTA Stanley Holder Program Analyst, GS-0028-13 25771 NC 

WBOOOOOO OTA Brandy Reed Environmental Protection 27201 NC 
Specialist GS-0028-12 





EPA ORGANIZATION CODE CHANGE REQUEST FORM 
(11/2015 Edition) 

Proposed Effective Date: 05/10/2016 

REGION/AASHIP: Region 7 
Instructions: Please complete the Organization code change form and forward it as part of the final reorganization package (without the examples). All requested changes will be reviewed 

by the agency's reorganization team for conformity with system code change procedures. Failure to provide this information may delay processing of this request. There must be one line for 

each Type of Change. Deleted organizations will be inactivated and the Current Organization Name and Organization Code needs to be provided. New organizations start at Type of Change 
with "New Organization" and fill in the rest to the right. Please provide the City and State, "Duty Location" of the new organization. When Renaming organizations, if it changes in the 

organizational level then that organization can not be changed. It needs to be listed as a Delete and a New Organization created with the new name. Renamings stay at the same level in the 

organization heirarchy. 

I 
TYPE OF CHANGE 

CURRENTORG (click on the cell drop NEWORG NewOrg NewOrg 

CURRENT ORGANIZATION NAME1 CODE2 down for change ty e NEW ORGANIZATION NAME1 CODE2 (optional) CITY STATE 

I 

NOTE: 
1 Organization Name is a 37 characters field. If the new description is longer than that it will be abbreviated. 

2 Organization Code is a 8 character field in Alpha/Numberic format. 

RED - Delete Org, BLUE - Rename Org, GREEN - New OrQ 





&EPA 

CURRENT FUNCTIONAL STATEMENT 

Please enter information directly into this template using Times New Roman. 12 pt. Font 

DIVISION: Office of Regional Administrator 

OFFICE: Office ofTribal Affairs 

HEADQUARTERS OR REGIONAL OFFICE: Region 7 

ORGANIZATION HEAD: Regional Administrator, Mark Hague 

REPORTS TO: Administrator, Gina McCarthy 

FUNCTIONS: 

The Office of Tribal Affairs performs the following functions: 

• Tribal Coordination 

• Tribal Communication 

• Tribal Outreach 
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PROPOSED FUNCTIONAL STATEMENT 
Please enter information directly into this template using Times New Roman, 12 pt. Font 

DIVISION: Office of Regional Administrator 

OFFICE: Office ofTribal and International Coordination 

HEADQUARTERS OR REGIONAL OFFICE: Region 7 

ORGANIZATION HEAD: Regional Administrator, Mark Hague 

REPORTS TO: Administrator, Gina McCarthy 

FUNCTIONS: 
The Office of Tribal and International Coordination will perform the following functions: 
• Tribal Coordination 
• Coordination of international requests and visitors 
• Tribal Communication 
• Tribal Outreach 
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Commenting 
Office 

COMMENTS RESOLUTION SUMMARY 

Twe of Comment 
A =Advisory I 

L =Issue Resolution 
N =No Comment 
X= No 'Response I 

I 

Region 7 Office of Tribal Affairs 
Office of Tribal Affairs/Brandy Reed 

- - -

Comment 

.. .. 

I 

I Detailed Resolution 
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REGIONAL ADMINISTRATOR Current Org Chart/Proposed Org Chart-NO CHANGE 
REGION 7 ORGANIZATIONAL STRUCTURE 
N01•emher 2015 \, l 

"'I PArfl~~ 
(" •" - /Jelail . .... " - Aclmg. •••-Siudenl) Cu.<lomer Sen·1ce Plume .~00-123-0425 or 9/3-551- i /22 

Cmtis Carey 
x7506 

Director 

Angela Brees 
x 7940 

Deputy Director 

OFFICE OF PUBLIC AFFAIRS 
(OPA) 

Jndudes the fol/owtng programs und cH..'Iivtlies: 
Str.uegic Communications Planning 
Crisis Communications 
Media Relations 
External Outre:t.ch 
Congressional & lnlergovemmentlll Affairs 
Ennt Pl:mning 
FOIA 
Children's Henlth, Em·ironmentnl Education & Healthv Schools 
Web Content Manotgement/De\·elopment · 
Multimedia Production 
Socilll Medin Management 
Stakeholder & Public Outreach. Engagement 
Writing Sen·ices/Conunumcations Training 
Convnunity Action for Renewed Em·ironmenl 

Sandra Cox. x7639 
Executive Office Manager 

FA.X: 913-551-7873 

Enuly Albano 
Shannon Bond 
David Bryan 
Tom Castro 
Kathleen Fenton 
• •• Je.sstca Gmemeter 
Mnrtm Kessler 

Demse Mornson 
Cectha Qmrortc-Orttz 
LaTonya Sandel'S 
Karen Sorenson (SEE) 
Benjamm Washburn 
Chnstopher Wh1tley 

Kris Lancaster 

I 
AIR BRANCH (ARBR) 

/Jarn1 Skelley x792J 

Includes lhe fol/owmg oclivmes in 
support of the Air Proxram: 

Ch·il Enforcement 
Training Activities 
Legnl Advice & Counseling 
Negotiations / l itigations 

Alex Chen 
Sara Hertz Wu 
Sarah LaBoda 
Jonathan Me) er 

Julie Murray 
M1lady Peters 

Mark Hague 
x 7546 Patrick Bustos 

x7969 
Director 

Senior Recional Indian 
Procram Manacer 

~ 
REGIONAL ADMINISTRATOR 

(RGAD) 

•J.ynn Jue/1, .t 7881 
Senior Adviltor 
Ofli<e of Regional 
Adminilttrator 

OFFICE OF 
TRIBAL AFFAIRS 

(OTA) 

Includes the fo/lowmg 
programs and cu.·tMUcs: 

Tribal Coordinat ion 
Conunumation 
Od.reach 

••• Kayleen Garrels 
Stanley Holder 
Brnndy Reed 

Carohna Adams (SEE) 
Karma Borrorneo 
Kate Clever 

**Mike Brincks 
x 7799 

DEPUTY REGIONAL 
ADMINISTRATOR 

(ORA) 

l 
DavidCo=ad 

x7587 

Regional Counsel 

Leslie Humphrey x7227 
Deputy 

Recional Counsel 

OFFICE OF 
REGIONAL COUNSEL 

(CNSL) 

Julw Cach11, x707/ 
Staff Coordinator 

/Jana Pelers, r744-l 
Executive Office l\1anager 

FAX: 913-551-7976 

*Ahcve S1oy, x7/Jl6 
Associate Deputy Regional 
Coumel for Enforcement 

Amv Gmzzale.r;. x7972 
Paralegal Specialiltt Knstina Gonzales 

Yolanda Holden 
Lucretia Myers 

Includes the fol/oM'inx pmxrams and 
uclivilies: 

FAX: 913-551-7925 

legal Suppon for the Rei:ion 
Ci\·il l Admimstrath·e Enforcement 
Criminal Enforcement 
legal Ad,·ice I Counseling 

CHEMICAL MANAGEMENT 
BRANCH (CMBR) 

• 0 /lavmonJ Bosch x750/ 

Includes the fol/owrng ocllvllles rn 
xuppon oflhe RCRA, TSCA, E/'CRA & 
FIFRA Programs 

Cml Enforcement 
Tr:unmg Actl\'llles 
legal Adv1ce & Counsehng 

Kelley Catlm 
Chnstopher Duddmg 
Behnda Holmes 

Jared Pessetto 
Anne Rauch 
Jenm fer Trotter 

I 
I 

SUPERFUND BRANCH (SP FD) 
Dal'ld Hoefor t 7503 

Includes the followmg ucuwuc.<r m 
support of the CERCU Program 

C1vd Enforcement 
Tnumng Ac11\'1hes 
legDI AdY1ce & Counseling 
Nego11a11ons I L111gat10ns 
Search Warrants 

Shawn Gnndstaff 
Jane Kloeckner 
Scott Pemberton 
Barbaro Peterson 
Bob Richards 
Denise Roberts 

Anna Rock Dockmg 
Kr1sten Nazar 
Demetra Sahsbury 
Steven Sandel'S 
J1m Stevens 
Julie Van Hom 

DeAndre Smgletary 
x 7J73 

Director 

Althea Moses 
x7649 

Deputy Director 

Environmental Justice Program Manager 

ENFORCEMENT COORDINATION 
OFFICE 
(ECO) 

Includes the fol/nM'ing progmms and CJctivifles: 
OECA National Priorities I Goal 5 
Compliance & Enforcement Coordination 
SUPR/RCRA Conununity Engngement 
Enforcement Data Management 
Enforcement Policies I Guidance 
Em·ironmenlal Justice 
Federal Facihues 
Multi~medio. Coordination / Inspection Tnrgeting 
State Re\'iew Framework Coordina11on 
Tips and Complaints 

Sandra Cox . . t 7639 
Executive Office I\lanagrr 

Kevm Bnrthol 
Brendan Corazzm 
Madlyn Dav1s (SEE) 
Kanrn Dawam 
Tamara Freeman 
Neal Gtlbert 

l_ 

FAX: 913-551-7873 

L1sa Haugen 
Pamela Houston 
Ehzabeth Krnmer 
Kathy Robmson 
... Rabm Vallun 

WATER BRANCH 
(WATR) 

••Daniel Breedlove x 7172 

lndudes the following CICitVtlies in 
support ~f the CERCL4 Program: 

Civil Enforcement 
Training Acth·ities 
Legal Ad,·ice & Comseling 
Negotiations / l itigations 

Mehssa Bagley 
Howard Bunch 
Ltz Huston 

Patncia Miller 
Sarah Moreno 
Christopher Muehlberger 
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;.~. REGIONAL ADMINISTRATOR Proposed Organizational Chart-NO CHANGE 
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REGION 7 ORGANIZATIONAL STRUCTURE 
November 2015 '\,., ic 

ifl PRrfitC.-t' 
(" *"- /Jetml. " ** " -Actmg. •••-Stude/11) Cu.<tomerSen·tce Plume 800-213-IJ-125 or 9/3-551-i/22 

Cur/Is Carey 
x7506 

Director 

Angela Brees 
x7940 

Deputy Director 

OFFICE OF PUBLIC AFFAIRS 
(OPA) 

lndudes the fol/owmg programs und cu·tivilies: 
Str.uegic Communications Plnnnmg 
Crisis Communications 
Media Relations 
External Outreach 
Congressional & lntergonmmental Affo.irs 
E\·cnt Pbnning 
FOIA 
Children's Health, Em·ironmentol Education & Healthy Schools 
Web Content Management/De\·elopment 
Muhimedin Production 
Soci:tl Medin Management 
Stali.eholder & Public Outreach, Engagement 
Writing Sen·ices/Communicalions Tmining 
Community Action for Renewed Environment 

Sandra Cox, x71SJ9 
Executive Office Manager 

FAX: 913-551-7873 

Emily Albano 
Shannon Bond 
Davod Bryan 
Tom Castro 
Kathleen Fenton 
••• Jesstca Gtttemeier 
Martin Kessler 

Demse Mornson 
Cecl110 Qmrarte-Ortoz 
LaTonya Sanders 
Karen Sorenson (SEE) 
Benjamm Washburn 
Christopher Whotley 

Kns Lancaster 

J 
AIR BRANCH (ARBR) 

/Jana Skell~v x7923 

Includes th~ fiJI/owmg Of..'ti\-'illes m 
:wpport of tlte .Air Progrctm · 

Ch·il Enforcement 
Training Activities 
Legal Ad,·ice & Cotmseling 
Negotiations I Litigalions 

Alex Cben 
Sora Hertz Wu 
Sarah LaBoda 
Jonathan Me) er 

Juhe Murray 
Molady Peters 

Patrick Bustos 
x7969 

Director 
Senior Re~ionallndian 

Pro~:ram Mana~er 

OFFICE OF 
TRIBAL AFFAIRS 

(OTA) 

Includes the foil mung 
programs and "''tiviltes: 

Tribal Coordination 
Communication 
Outreach 

•••Kayleen Garrels 
Stanley Holder 
Brandy Reed 

t--

Carohna Adams (SEE) 
Karma Borromeo 
Kate Clever 
Knstma Gonzales 
Yolanda Holden 
Lucreua Myers 

Mark Hague 
x7546 

REGIONAL ADMINISTRATOR 
(RGAD) 

**Mike Bri11cks 
x7799 

DEPUTY REGIONAL 
ADMINISTRATOR 

(DRA) 

I 
Dm•idCo=ad 

x7587 
Regional Counsel 

Leslie Humphrty x7227 
Depuly 

Re~ionnl Counsel 

OFFICE OF 
REGIONAL COUNSEL 

(CNSL) 

Includes th~ follmnng programs and 
activities: 

Legl11 Support for the Region 
Ci\·il I Administrath·e Enforcement 
Criminal Enforcement 
Legal Ad,·ice I Counseling 

l 

*l.ynn Juett . . t 7883 
Senior Advisor 
Office of Regional 
Administrator 

Julta Cacho, .T 7117/ 
Staff Coordinator 

/lana Peters. x7.f.f.f 
Executive Office Manager 

FAX: 913-551-7976 

*A I>•se Stoy , x7826 
As•ociate Depuly Regional 
Counsel for Enforcement 

Amv Gonznlef. x7972 
Paralegal S~cialist 

FAX: 913-551-7925 

I 
CHEMICAL MANAGEMENT 

BRANCH (CMBR) 
••Raymond Bvscll x7501 

SUPERFUND BRANCH (SPFD) 
Dal'ld Hoefer x~503 

lnc/11des the following actn•mc.f m 
support of the CERCU Program 

Ctvd Enforcement 
Includes the followmg acuvtlles m 
support nfth< RCRA. TSCA, EI'CRA & 
f/FRA Programs 

Cl\·il Enforcemenl 
Tnumng Act I\ Illes 
Legal Adnce & Counseling 

Kelley Cathn 
Chnstopher Dudding 
Behnda Holmes 

Jared Pessetto 
Anne Rauch 
Jenmfcr Trotter 

Trmmng Act I\ 111es 
Legal Ad\ 1ce & Counseling 
Negollotllons I Liugauons 
Search Wnmmts 

Shawn GnndstatT 
Jane Kloeckner 
Scott Pemberton 
Barbara Peterson 
Bob Richards 
Demse Roberts 

Anna Rock Dockmg 
Knsten Nazar 
Demetra Sahsbury 
Steven Sanders 
J1m Stevens 
Juhe Van Hom 

DeAndre Smgletary 
x7J73 

Director 

Althea Moses 
x7649 

Deputy Director 

Environmental Justice Program Manager 

ENFORCEMENT COORDINATION 
OFFICE 
(ECO) 

Includes the following program.f cmd aclivWes: 
OECA National Priorities I Goal 5 
Compli311ce & Enforcement Coordination 
SUPR/RCRA Community Engagement 
Enforcement Data MDflagement 
Enforcement Policies I Guidance 
Em·ironmental Justice 
Federal Facilities 
Multi·media Coordination / Inspection Targeting 
State Re,·iew Framework Coordination 
Tips and ComplainiS 

Sandra Cot • . t 76JY 
Executive Office Manager 

Kevm Barthol 
Brendan Corazzm 
Madlyn Davts (SEE) 
Kanm Dawam 
Tamara Freeman 
Neal Gtlbert 

I 

FAX: 913-551-7873 

Lisa Haugen 
Pamela Houston 
Elizabeth Kramer 
Kathy Robmson 
•••Rabm Vallun 

WATER BRANCH 
(WATR) 

**Daniel Breedlove x i /7.:' 

Includes the following u,·tn•llles in 
support of the CERC/-4 Program. 

Civil Enforcement 
Training Acli\'ilies 
Legotl Ad,·ice & Counseling 
Negotiations I Litigations 

Mehssa Bagley 
Howard Bunch 
Loz Huston 

Patncia Moller 
Sarah Moreno 
Chnstopher M uehlberger 




